Speak & Tell!
Focus Your Message for Effective Public Speaking
Emmy-award winning broadcaster, public speaker, and community advocate Michael Bartley has
spent plenty of time at a podium, educating and inspiring audiences. He shares his advice for
structuring a speech, and backing up talking points with research, to ensure your message has
maximum impact!

TRANSCRIPT
Michael Bartley:
We're talking today about how to make a great speech.
There are some major points which I absolutely want you to keep in mind when you make a
great speech. The first of course is my main priority is to look at you, connect with your
audience, no matter what your message, eye contact is very, very important. It engages your
audience. They feel really good about you looking into their eyes. They feel invested in your
message, they feel really good about your message and you connect directly to them with really
good eye contact.
My next big point, speak about what you know about. Passion translates into energy, it
translates into good information. When you're emotional about a subject, you pull an audience in
Yes you do, because they're invested in what you're saying, and you are giving them the energy,
they know, they feel your energy about that subject.
The next big point: Focus on your message. This is really key right now because at Luminari’s
Speak and Tell, we tell all of you, when you make a speech, you're conveying information, you
back it up with the facts. A big part of making great speech, of course, is doing the research
about your topic. We like to build supporting points, three supporting points, by focusing on
your central message and supporting it with those facts.
I also want you to know your audience. After you know your central message and you have your
supporting points, know who your audience is because it's really, really important. You may
have to tailor your message to a specific audience. Let’s consider an example. Let's say you're
speaking to an audience of parents your mom and dad. Okay. We know they care about you and
they care about kids, so your message would be very, very tailored to that audience.
My next big point: Posture matters. Okay, shoulders back, stand up straight, feel confident. I
wanted to tell you a little story about a young man who I helped with a speech once he gave a
speech that he was slouched over, he read everything from the paper. People weren't paying too

much attention, and you know why he did that. He did that because he was nervous. So guess
what I did. I took the paper away and I said, you tell me the message without the paper. Okay.
He did great. And I'll tell you why he did great, because my second point to him was, you know
what, no matter how big your audience is, no matter if you're talking to a camera, no matter if
you're talking to 1,000 people, in your mind when you give a great speech, you know, you have
to think of, you're talking to one single person. Just one that brings you confidence. Okay. That
gives you all the courage to make a great speech. That's when you stand up straight and that's
when you feel confident, when you're talking to one single person, you won't be nervous.
And before you make your speech, it would really be really, really good for you breathe through
your nose, out through your mouth, a few times just to feel comfortable, okay, but make sure you
remember you're talking to one person, it's gonna help.
The next important point. Speak clearly. Sometimes, when we get caught up in information, and
we get caught up in making a speech, we want to get it over with right away, which means we
rattle through it and we talk so fast. And then that's when we make mistakes.
Another big thing when you're making a speech is see this paper right here. Sure, you can rely on
it, because you're conveying a message. You can rely on it, but not too much because you never
want to lose your audience by continually looking down. And by the way, if you're reading from
a paper, or just speaking to you, and you flub a word, don't you worry about that. Just keep
moving. Because your audience is forgiving, your audience understands that we're human
beings, we're going to make mistakes. That's life, just keep moving.
One more thing. We talked so much at the podium here today. Is it okay to leave the podium.
You bet it is. Especially when it relates to questions and answers. Okay. A lot of times after your
speech, people have a few loose ends, they want to ask you some questions, come out and greet
them, come out and say hello. It makes it look like you really truly invest in them, enjoying your
speech, being informed by you. Don't be afraid to walk around, don't be afraid to leave the
podium.
And I could go on and on, you know why? There's so much more information about making a
great speech. That's why I'm glad you're here. That's why I'm glad you're listening and learning.
And you can go to the Luminari Speak and Tell website for much more information. You know
at Luminari Speak and Tell, all of our programs, we train you to be a leader. That's why I can't
wait down the road to hear your speech, to see your speech. Thanks so much. You're going to be
the next leader, and I can't wait to see your great speech.
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